
Ross & Cromarty Sports Council Executive Committee Meeting
MINUTES

  Dingwall Academy
Thursday 17th March 2016 at 7.00pm

Present: 
Andrew Knox (AK)(Chair);   Jim Hyslop (JH) (Treasurer);  Sandy Gall (SG) (Secretary); Joan Maxwell (JM)(Joint-Grants Convener); Jenny Maclennan (JMN)(Vice Chair & Joint-Grants Convenor);  Susan Davison (SD)(Press Officer); Jo Ellen (JE) (Minutes)
Others:
Darren Reid (Highlife Highland)

	1.
	Apologies

	
	There were apologies from Helen Rowson (HR); Roy Sinclair (RS); Cllr Ian Cockburn (IC); Cllr Graham MacKenzie (GM); Darren Reid (DR) HLH; Tain Golf Club


	2.
	Minutes of Previous meeting (Thursday 21st January 2016)
The minutes were proposed as a true reflection and proposed by JH and seconded by AK.



	3.
	Matters Arising

	
	Contact with Isobel Murray

	
	JM advised that she has managed to make contact with Isobel Murray (Jeannie Graham’s replacement) at HC.  Isobel confirmed that she has the same role as Jeannie and therefore RCSC can expect the same level of support and advice.


	
	Letter to Member Clubs

	
	A draft letter (outlining the items agreed at the last AGM) written by JM was read out and the wording discussed.  It was agreed that the following wording should be added to end of the first paragraph - ‘Please note we can only fund to a maximum of 50% of allowable costs, at our discretion’.

Discussion also took place on whether to invite pre-applications for larger grants which clubs know will be coming in the next year.   JH to email the current draft to JMN for her to amend with JM.  The letter will then be sent out to all member clubs so they are clear on grant levels, membership fees and changes to Coaching grants.


	
	Amendments to Claim & Application Form

	
	JM advised that she and JMN have made some small amendments to these forms.  JH to email these to SG for comment.



	
	Awards Night

	
	See item 4


	
	Membership Fees for 2016-17

	
	See item 7, Membership & New Members
 

	4.
	Correspondence

	
	SG highlighted the list of correspondence which was issued to the Committee.  The following items were discussed:
Items 2 & 3: Awards Evening – A discussion took place about the Awards Night with positive feedback being highlighted.  The venue of Tulloch Castle was felt to be excellent and it was suggested that this be used again next year.  JH confirmed the total cost (including the trophies, refreshments & venue) was £483.94.   Those present also noted the positive articles in the Ross-shire Journal before and after the event.  JM passed on to JH a couple of non-engraved trophies donated by the Sports Development Association which could be used at a future Awards Night.


	
	Item 5: Ullapool Community Sports Hub – JM reported that this Hub is now up and running.



	
	Item 17: SALSC Service to Sports Awards – JM thanked the person or persons who nominated her for this award which was presented at the Awards Night.    It was suggested the committee have a think who could be nominated for this next time.  The nominee does not have to be from a RCSC member club.


	
	Item 20: Dingwall Academy Spring Fair – It was discussed if anyone could attend this event on Saturday 19th March to promote RCSC (as JM and SD did last year).   No volunteers were forthcoming.


	5.
	Treasures Report

	
	JH advised that the accounts stand as follows (including the awards committed in grants tonight):

· Trust Fund - £10,887.97
· Travel Fund - £3,204.97 

· Sports Fund - £10,666.19
Followed on the current figures with agreement that £1,000 should be transferred to the Travel Fund from the money accrued from Membership Fees.
A discussion followed on the current figures with JH acknowledging that even with the reduction in the HC RCSC grant by 5% next year there should still be sufficient funds carried over to ensure that grants can still be distributed throughout 2016-17.   Sundry expenses etc spend was within the 10% administration allowance available from the HC grant aid monies. 


	6. 
	Grants

	
	Prior to the main grants being discussed, JM highlighted a number of queries from previous grant applications:


	
	Ben Wyvis Cycle Club (011/15)

	
	Following the discussion at the last meeting to move this application to the first one of 2016/17,  JM advised that the club have since been in touch to confirm that Simon Harry has finished his level 3 cycling course.   It was therefore agreed to move the application back to 2015/16 and give it is original ID number.   


	
	Invergordon Boating Club (019/15)

	
	JM reported that this club have been in touch and have withdrawn the above application for connecting mains power to their clubhouse for now.  They will reapply when they have all the necessary information.  The other part of the application regarding the purchase of a dingy has been permanently removed.


	
	Ross County Athletics Club (054/16 & 055/16) 

	
	JM advised that she received confirmation from Tom Mathieson that both competitions attended in relation to these grant applications are recognised pathway events.  The committee were pleased to hear that one of the athletes, Alexander Mackay is now ranked number 1 in Scotland for the Under 15 boys 60 metre Hurdles following his winning performance at the Scottish Indoor Championships recently.


	
	Potential Trust Fund Application

	
	JM suggested that she contact Matthew Paterson directly to advise he can apply to the Trust Fund as an individual rather than a club member.  This follows him having difficulty getting Inverness Harriers to supply all the information necessary for a different grant.  The other members present did not object to this and will consider any application that follows.   In addition It was agreed that Callum Maclennan who is a member of Highland Budokan Judo Club should also be invited to apply.


	
	The following grants were discussed and the decisions made are detailed below:

ID

Club

Category

Grant Awarded

059/15
Clachnacuddin Small Bore Rifle Club
Excellence
Award £298.50 (or 50% of balance to a max £300)
060/15
Highland Disability Sport
Excellence
Award £22.50
061/15
Tain Golf Club
Sports Development
Award £500.00 (or 50% of balance to a max £500)
062/15
Highland Budokan Judo Club
Excellence
Award £247.50 (Subject to full paperwork being submitted)
063/15
Ross County Athletics Club
Coaching
Agreed to pay up to 50% of course fees (£75.00) or a third (£50.00) if HLH application is successful
064/15
Ross County Athletics Club
Coaching
Agreed to pay up to 50% of course fees (£75.00) or a third (£50.00) if HLH application is successful
065/15
Ross County Athletics Club
Excellence
Award £329.51 (maximum as Club reached annual grant aid limit)
Plus award £200.00 from Travel Fund. (Figures to change dependent on whether HLH contributed to 063/15 & 064/15)
003/16

Ullapool Golf Club

Coaching

Award £135.00
004/16

Highland United Football Club

Excellence

Award £125.00
005/16

Invergordon Judo Club

Excellence

Award up to 50% to a max £350.00 when costings are confirmed
006/16

Invergordon Judo Club

Coaching

Award £207.00 (April / June x 2 events proposed)
007/16

Ross County Cricket Club

Equipment

Award £250.00



	
	

	7.
	Membership & New Members

	
	St. Duthus Football Club & Tain Thistle Football Club

	
	Following enquiries from both clubs about joining RCSC,  SG will contact them with basic details and suggest they look at the website http://www.ross-sport.org/ to answer any questions they have.


	
	Membership Fees for 2016-17

	
	A discussion then followed on whether to increase RCSC membership fees to £35.00 for 2016-17.  JH confirmed that from the current fee of £25.00 per club, £1,985 was raised this year.  He advised that this covers RCSC expenses adequately including the cost of the Awards Night (for audit purposes RCSC must fund the Awards Night from its our own funds).   It was therefore agreed to keep the membership fees as £25.00 for the coming year.


	
	Invergordon Golf Club

	
	SG confirmed that this club will pay its new subs on 1st April 2016 and understands that they will not be able to apply for a grant for 6 months.



	9.
	Active School’s Coordinator’s Report

	
	No report was submitted and it was agreed that this item will not appear on future agendas.


	10.
	Community Sports Hub Report 

	
	No report was submitted.
SG advised that he has contacted Darren Reid regarding the lack of a community Hub for the Alness and Invergordon areas.   Discussion took place on the possible reasons for this with agreement that it would be beneficial for Darren to be invited to the next RCSC meeting to explain the situation and to also highlight what the current Hubs can do for local clubs falling in and out-with existing Hub areas.
JM advised that a leaflet promoting the Dingwall Sports Hub is due to be published soon.  It will be distributed at various locations in the area.  RCSC will be mentioned in it, with the wording being the same as the Tain version, previously published.



	11.
	AOCB

	
	Thanks to SG

	
	AK thanked SG for all his hard work as Secretary.   It was confirmed that HR will take over this role and a handover will start shortly.  A discussion took place on access to the RCSC membership database with JM stressing the importance of having a small number of users to limit the chances of the data being compromised in any way.  Initially at least HR will not need access to the database as email lists can be extracted by one of the current users and given to her for any correspondence.  SG will notify JM & JH when he is ready to be removed as a user.
Prior to the final handover, SG (in conjunction with HR) will issue the new membership forms to clubs and then forward the cheques returned in to JH.


	
	New Committee Members

	
	Discussion took place over the need for new committee members as it was clear that Gary Bain and Angela Hamilton have left as they have not attended any meetings for over a year.    It was suggested that clubs who access RCSC funds frequently should be encouraged to provide a person to join the committee when correspondence for the AGM goes out.


	12.
	Date & Venue of Next Meeting

	
	Thursday 19th May at 7.00pm at Dingwall Academy Meeting Room  (Executive Meeting followed by AGM)

	
	This Executive Committee meeting finished at 9.00pm



Actions:

	Ref
	Who
	Action
	When

	1
	JH, JM & JMN
	To amend the draft letter to clubs and issue
	ASAP

	2
	JH
	To email changes made to the application & claim forms to SG for comment
	ASAP

	3
	JM
	To contact Matthew Paterson regarding a potential Trust Fund application
	ASAP

	4
	SG
	To contact St Duthus FC & Tain Thistle FC to refer them to the RCSC website to answer their queries
	ASAP

	5
	JM
	To amend claim forms to include a question about how much exactly the grant requested is for
	ASAP

	6 
	SG
	To invite Darren Reid to the next meeting to clarify the situation with Sports Hubs
	ASAP

	7
	SG
	To do a handover of the Secretary duties with HR 
	ASAP


1

